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After the pandemic period PAGC had a large 
amount of unexpended funds and receivables in 
Health programs which have to spend by the end 
of this fiscal year.    During the past 2025-26 fiscal 
year, PAGC had  gross revenue of $101.3 million 
and expenditures of $102.4 million, resulting in 
an Annual Deficit of ($1.1 million).  Deferred  rev-
enue was $17.0 million and the amount Due To 
Member First Nations was $9.7 million as we are 
waiting for the the ISC receivables to paid out.

Once again I apologize for not have the 2025-
26 fiscal year audit completed for the Annual As-
sembly.  Completing the consolidated  and small 
entity audits has been the Finance departments 
main priority for the last couple years as our a 
staff works diligently after Covid-19 to catch up 
with our auditor, Keith Fonstad from MNP.  We 
expect be caught up on all our audits by the end 
of the March so that the current fiscal year audit 
will be done on time next year. 

Our staff has been in weekly training to improve 
and maintain our accounting processes and 
monthly cycle. The finance department will be 
implementing  payments by direct deposit so ev-
ery funds will be received securely and expedi-
tiously before the end of the calendar year.

I want to thank our Chiefs, Councilors, Elders 
and their Administrative staff for their continued 
and co-operation with our financial administra-
tion. I also want to thank our Executive for their 
prayers and encouragement while we catch up 
on our audits. I am especially thankful for the 
prayers and traditional guidance offered by Sen-
ator James Burns.

Gene Der

Director of Finance
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PADC Management Company Ltd.
Consolidated Statement of Financial Position

As at March 31, 2026

2026 2025

Financial assets
Cash resources (Note 3) 166,287                     3,418,404                  
Accounts receivable (Note 4) 30,908,353                34,938,540                
Due from member First Nations (Note 5) 1,635,516                  2,183,470                  
Note receivable (Note 6) 142,213                     68,750                       

Total financial assets 32,852,369                40,609,164                

Liabilities
Current

Bank indebtedness (Note 7) -                             5,346,855                  
Accounts payable and accrued liabilities (Note 8) 3,081,813                  5,751,212                  
Deferred revenue (Note 9) 16,979,477                12,381,868                
Due to member First Nations (Note 10) 9,658,335                  13,693,221                
Refundable to funding Agencies 135,714                     12,509                       

Total current liabilities 29,855,340                37,185,665                

Long-term debt (Note 11) -                             -                             

Total liabilities 29,855,340                37,185,665                

Net assets (debt) 2,997,029                  3,423,500                  

Non-financial assets
Prepaid expenses 126,081                     90,741                       
Tangible capital assets (Note 12) 12,584,711                13,284,655                

Total non-financial assets 12,710,792                13,375,396                

Accumulated surplus (deficit)  (Note 19) 15,707,821                16,798,896                

1
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PADC Management Company Ltd.
Consolidated Statement of Operations

For the year ended March 31, 2026
2026

Schedule Budget 2026 2025
(Note 20)

Revenue
Federal Government: (Note 15)
  Indigenous and Northern Affairs Canada 13,524,882             12,235,846              10,093,187              
  Health Canada - First Nations and Inuit Branch 54,417,230             54,001,827              47,903,146              
  Public Health Agency Canada -                          -                          36,058                     
  Justice Canada 618,240                  589,929                   595,252                   
  Correctional Services Canada 2,018,000               2,049,498                1,875,411                
  Canada Mortgage and Housing Corporation 590,000                  501,104                   2,619,007                
  Social Development Canada 2,124,000               2,056,773                3,030,670                
  CIRNAC 762,000                  762,000                   762,000                   
  Public Safety Canada 696,384                  706,183                   696,384                   
  Natural Resourcesy Canada 738,000                  737,044                   857,583                   
  Heritage Canada 5,850,000               5,871,439                357,132                   
Provincial Government: -                          -                          
  Sask Ministry of Justice 822,687                  722,167                   754,711                   
  Sask Ministry of Education 630,000                  557,675                   577,212                   
  Sask Ministry of Public Safety 4,850,000               4,888,937                4,067,438                
  Sask Ministry of Social Services 5,850,000               5,871,439                5,581,516                
Saskatchewan Indian Institute of Technologies 3,750,000               3,648,316                3,131,133                
First Nations Trust 1,800,000               1,833,487                1,408,857                
Federation of Sovereign Indigenous Nations 20,000                    22,548                     507,490                   
Northern Lights Community Development Corporation 750,000                  735,651                   718,076                   
Administration Fees and Services (Note 17) -                          -                          2,419,629                
First Nations Funding 360,000                  346,250                   592,989                   
Other Sources 2,868,823               3,196,697                5,354,828                
Total Revenue 103,040,246           101,334,810            93,939,706              

Program Expenses
First Nations Government and Administration 3 9,977,806               10,586,875              11,876,498              
Community Services 4 7,837,000               7,866,772                8,254,473                
Economic Development 5 1,181,212               1,219,540                1,262,452                
Education 6 4,298,000               4,247,368                4,218,868                
Health 7 59,438,668             58,619,624              52,466,191              
Infrastructure Services 8 16,334,040             16,261,698              13,437,174              
Justice 9 3,973,520               3,624,006                3,811,154                
Total Expenses 103,040,246           102,425,884            95,326,810              

Annual surplus -                          (1,091,074)              (1,387,104)              

Accumulated surplus (deficit), beginning of year 16,798,895             16,798,895              18,185,999              

Accumulated surplus, end of year 16,798,895             15,707,821              16,798,895              
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PADC Management Company Ltd.
Consolidated Statement of Changes in Net Debt

For the year ended March 31, 2026

Budget 2026 2025
(Note 20)

Annual surplus -                            (1,091,074)                (1,387,104)                

Acquisition of tangible capital assets -                            (888,829)                   (2,466,659)                
Amortization of tangible capital assets 1,649,282                 1,588,772                 1,389,038                 

1,649,282                 (391,131)                   (2,464,725)                

Prepaid expenses -                            (35,340)                     (1,865)                       

Decrease in net debt 1,649,282                 (426,471)                   (2,466,590)                

Net assets, beginning of year 3,423,500                 3,423,500                 5,890,090                 

Net assets, end of year 5,072,782                 2,997,029                 3,423,500                 
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PADC Management Company Ltd.
Consolidated Statement of Cash Flows

For the year ended March 31, 2026

2024 2025

Cash provided by (used for) the following activities:
Operating
Annual surplus (1,091,074)                (1,387,104)                
Items not affecting cash

Amortization of tangible capital assets 819,860                    1,389,038                 

Changes in working capital accounts
Accounts receivable 4,127,359                 (15,194,369)              
Due from member First Nations 547,954                    4,224,051                 
Note receivable (73,463)                     1,529                        
Prepaid expenses (35,340)                     (1,865)                       
Accounts payable and accrued liabilities 2,669,399                 1,587,877                 
Due to member First Nations (4,597,610)                5,763,169                 
Deferred revenue 4,034,886                 5,559,178                 

6,401,970                 1,941,504                 

Capital activities -                            
Purchase of tangible capital assets (888,829)                   (76,478)                     

(888,829)                   (76,478)                     
Financing activities

Increase in long-term debt 
Repayment of long-term debt 
Increase (decrease) in bank indebtedness -                            -                            

-                            -                            

Increase (decrease) in cash resources 5,513,142                 1,865,026                 

Cash resources, beginning of year (5,346,855)                (7,211,881)                      

Cash resources, end of year 166,287                    (5,346,855)                
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PADC Management Company Ltd.
First Nations Government and Administration

Schedule 3 - Consolidated Schedule of Revenue and Expenses
For the year ended March 31, 2026

2026
Budget 2026 2025

(Note 21)
Revenue
Federal Government: (Note 16)
   Indigenous and Northern Affairs Canada 1,469,460               1,462,135               1,169,106               
   Natural Resources Canada 738,000                  737,044                  60,000                    
   CMHC 460,000                  458,725                  2,389,135               
First Nations Trust 1,800,000               1,833,487               1,408,857               
Northern Lights Community Development Corporation 750,000                  735,651                  561,976                  
Administration Fees and Services 2,500,000               2,542,536               2,323,758               
Other Sources 2,000,000               1,768,163               2,880,168               
Total Revenue 9,717,460               9,537,741               10,792,999              

Expenses
Salaries and benefits 4,699,187               4,442,023               4,307,869               
First Nations Casino funds distribution 1,833,487               1,833,487               1,408,065               
Travel and vehicle operations 720,000                  701,678                  499,875                  
Community consultations -                          -                         660,999                  
Boards, commissions and coordinator meetings -                          -                         1,475,324               
Advertising, promotions and sponsorships 900,000                  1,134,668               728,189                  
Sports and recreation activities -                          -                         19,916                    
Stationary, materials, tools and supplies 1,500,000               1,594,121               410,012                  
Consulting fees 750,000                  811,058                  510,684                  
Amortization of tangible capital assets 354,700                  354,754                  1,007,331               
Facilities, rent, utilities and land use (Note 18) 200,000                  197,684                  1,199,878               
Annual Assembly/AFN/FSIN Assemblies 1,717,601               1,963,671               771,518                  
Professional fees 200,000                  212,656                  21,700                    
Bank charges and interest 90,000                    93,051                    85,680                    
Community development activities -                          -                         198,038                  
Recruitment & Relocation -                          -                         384                         
Other costs 300,000                  284,836                  2,590,882               
Insurance 4,831                      306,540                  271,819                  
Repairs and maintenance 300,000                  312,718                  160,458                  
Elders and cultural activites 240,000                  234,509                  135,224                  
Staff development and functions 36,000                    35,527                    22,869                    
Telephone and internet service 132,000                  129,469                  83,339                    
Information technology services (Note 18) -                          -                         56,418                    
Administration fees and services (Note 18) (4,000,000)              (4,055,575)              (4,749,972)              
Total Expenses 9,977,806               10,586,875             11,876,498              

Annual Surplus (Deficit) (260,346)                 (1,049,135)              (1,083,499)              
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PADC Management Company Ltd.
Community Services

Schedule 4 - Consolidated Schedule of Revenue and Expenses
For the year ended March 31, 2026

2026
Budget 2026 2025

(Note 21)
Revenue
Provincial Government: 
  Saskatchewan Ministry of Education 630,000                  557,675                    577,212                    
  Saskatchewan Ministry of Social Services 5,850,000               5,871,439                 5,581,516                 
Administration Fees and Services -                          -                            95,871                      
First Nations Funding 360,000                  346,250                    592,989                    
Northern Lights Community Development Corporation -                          -                            156,100                    
Other Sources 1,000,000               992,486                    775,302                    
Total Revenue 7,840,000               7,767,850                 7,778,990                 

Expenses
Salaries and benefits 4,680,000               4,657,669                 4,922,859                 
Travel and vehicle operations 150,000                  138,642                    278,593                    
Student allowances, tuition and other expenses 150,000                  150,113                    140,606                    
Sports and recreation activities 1,200,000               1,198,932                 1,168,863                 
Stationary, materials, tools and supplies 330,000                  352,243                    156,013                    
Amortization of tangible capital assets -                          -                            23,637                      
Facilities, rent, utilities and land use (Note 14) 424,000                  423,000                    544,877                    
Laundry and Janitorial -                          -                            7,452                        
Professional fees 33,000                    30,977                      30,548                      
Bank charges and interest -                          -                            2,857                        
Information technology services (Note 14) -                          -                            51,720                      
Recruitment and relocation -                          -                            3,076                        
Other costs -                          -                            3,780                        
Insurance 36,000                    37,045                      8,147                        
Repairs and Maintenance 120,000                  143,316                    46,583                      
Elders and cultural activites -                          -                            9,211                        
Staff development and functions 54,000                    55,211                      43,228                      
Food and kitchen supplies -                          -                            245,840                    
Telephone and internet service 60,000                    60,088                      81,815                      
Client activities and supplies -                          -                            4,587                        
Administration and program management costs (Note 18) 600,000                  619,538                    480,182                    
Total Expenses 7,837,000               7,866,772                 8,254,473                 

Annual Surplus (Deficit) 3,000                      (98,923)                     (475,483)                   
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PADC Management Company Ltd.
Economic Development

Schedule 5 - Consolidated Schedule of Revenue and Expenses
For the year ended March 31, 2026

2026
Budget 2026 2025

(Note 21)
Revenue
Federal Government: (Note 16)
Indigenous and Northern Affairs Canada 1,177,212               1,177,212               1,219,912               
Other sources 4,000                      24,100                    -                          
Total Revenue 1,181,212               1,201,312               1,219,912               

Expenses
Salaries and benefits 76,000                    74,973                    75,042                    
CEDO flow-through funds 945,876                  945,876                  998,576                  
Travel and vehicle operations 57,000                    67,820                    66,294                    
Boards, commissions and coordinator meetings -                          -                         2,994                      
Stationary, materials, tools and supplies 12,276                    20,949                    12,420                    
Information technology services (Note ??) 1,200                      1,200                      1,200                      
Telephone 2,400                      2,960                      2,267                      
Agricultural development projects 75,000                    94,303                    92,198                    
Administration and program management costs (Note 18) 11,460                    11,460                    11,460                    
Total Expenses 1,181,212               1,219,540               1,262,452               

Annual Surplus (Deficit) -                          (18,228)                   (42,540)                   
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PADC Management Company Ltd.
Education

Schedule 6 - Consolidated Schedule of Revenue and Expenses
For the year ended March 31, 2026

2026
Budget 2026 2025

(Note 21)
Revenue
Federal Government: (Note 16)
  Correctional Services Canada 218,000                  218,338                  134,687                  
  Canadian Heritage -                          -                         357,132                  
SIIT 3,750,000               3,648,316               3,131,133               
Other Sources 330,000                  339,813                  603,785                  
Total Revenue 4,298,000               4,206,467               4,226,737               

Expenses
Salaries and benefits 1,200,000               1,123,790               1,510,376               
Travel and vehicle operations 180,000                  181,799                  242,998                  
Student allowances, tuition and other expenses 2,400,000               2,386,260               1,828,769               
Stationary, materials, tools and supplies 309,300                  339,825                  309,440                  
Facilities, rent, utilities and land use (Note 14) 150,000                  149,900                  159,836                  
Professional fees -                          -                         10,500                    
Information technology services (Note ??) -                          -                         6,655                      
Recruitment and relocation -                          -                         653                         
Insurance -                          -                         27,078                    
Repairs and Maintenance 7,200                      7,861                      117                         
Advertising, promotions and donations 2,000                      6,307                      4,888                      
Staff development and functions 4,500                      4,560                      1,474                      
Food and kitchen supplies -                          -                         71,941                    
Telephone and internet service 12,000                    13,508                    13,173                    
Administration and program management costs (Note 18) 33,000                    33,558                    30,970                    
Total Expenses 4,298,000               4,247,368               4,218,868               

Annual Surplus (Deficit) -                          (40,901)                   7,869                      
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PADC Management Company Ltd.
Health and Social Development Contributions

Schedule 7 - Consolidated Schedule of Revenue and Expenses
For the year ended March 31, 2026

2026
Budget 2026 2025

(Note 21)
Revenue
Federal Government: (Note 17)
  Health Canada - First Nations and Inuit Health 56,417,230              56,001,827          47,903,146          
  Public Health Agency Canada -                          -                       36,058                 
  Social Development Canada 2,124,000               2,056,773            3,030,670            
  CIRNAC 762,000                  762,000               762,000               
Federation of Sovereign Indigenous Nations 20,000                    22,548                 507,490               
Other Sources 250,000                  248,217               240,812               
Total Revenue 59,573,230              59,091,365          52,480,176          

Expenses
Salaries and benefits 11,450,000              11,237,042          10,691,819          
First Nations flow-through funding:
  Health transfer funds 2,900,000               2,902,731            2,700,797            
  Child care initiatives 1,980,000               2,035,470            1,255,040            
  Health Set contribution funds 23,000,000              22,757,205          15,515,181          
Travel and vehicle operations 2,020,000               2,157,882            1,988,191            
Community consultations 300,000                  214,839               238,226               
Boards, commissions and coordinator meetings 240,000                  205,097               235,063               
Stationary, materials, tools and supplies 1,100,000               1,256,928            1,243,857            
Covid Nursing and Infrastructure -                          -                       17,802                 
Consultant fees 750,000                  728,190               713,578               
Amortization of tangible capital assets 348,248                  357,214               267,348               
Facilities, rent, utilities and land use (Note 14) 1,450,000               1,438,917            1,439,066            
Professional fees 1,250,000               1,357,182            1,238,301            
Bank charges and interest 36,000                    31,251                 39,203                 
Information technology services (Note ??) 125,000                  127,429               115,440               
Recruitment and relocation 18,000                    16,871                 15,603                 
Other costs 60,000                    38,740                 39,489                 
Insurance 280,000                  276,438               259,538               
Repairs and Maintenance 120,000                  75,674                 99,499                 
Elders and cultural activites 180,000                  162,847               157,534               
Advertising, promotions and donations 15,000                    12,931                 13,339                 
Staff development and functions 120,000                  122,096               121,078               
Medical transportation, accommodations and supplies 5,672,420               5,615,852            2,642,724            
Program Equipment, Materials and Supplies 24,000                    18,248                 10,295                 
Food and kitchen supplies 520,000                  482,447               509,287               
Telephone and internet service 130,000                  128,704               122,772               
Client Services 2,450,000               2,015,570            7,470,697            
Administration and program management costs (Note 18) 2,900,000               2,845,829            3,305,424            
Total Expenses 59,438,668              58,619,624          52,466,191          

Annual Surplus (Deficit) 134,562                  471,741               13,985                 
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PADC Management Company Ltd.
Infrastructure Services

Schedule 8 - Consolidated Schedule of Revenue and Expenses
For the year ended March 31, 2026

2026
Budget 2025 2025

(Note 21)
Revenue
Federal Government: (Note 16)
  Indigenous Services Canada 11,258,210              11,096,498             7,704,169               
  Canada Mortgage and Housing Corporation 130,000                  42,379                    229,872                  
Provincial Government: 857,583                  
  Sask Ministry of Public Safety 4,850,000               4,888,937               4,067,438               
First Nations Funding -                          -                         
Other Sources 230,000                  363,645                  716,240                  
Total Revenue 16,468,210              16,391,460             13,575,302              

Expenses
First Nations flow-through funding:
Forest Fire Suppresson 6,100,000               5,393,310               4,417,895               
Firesmart -                         -                          
Maintenance Management Systems 59,000                    59,000                    59,000                    
FN Housing Initiative -                         11,070                    
Salaries and benefits 2,740,000               2,722,595               2,553,576               
Travel and vehicle operations 723,000                  659,848                  964,916                  
Boards, commissions and coordinator meetings 48,000                    48,319                    60,525                    
Stationary, materials, tools and supplies 190,000                  183,842                  149,328                  
Community workshops and training 540,000                  521,203                  390,912                  
Consultant fees 360,000                  308,198                  871,441                  
Facilities, rent, utilities and land use (Note 14) 160,000                  156,960                  164,776                  
Equipment & Furniture purchase/lease 15,000                    15,729                    12,889                    
Wildfire, Search and Rescue 3,300,000               4,084,101               1,774,733               
Information technology services (Note ??) 30,240                    28,480                    29,520                    
Environmental remediation projects 900,000                  925,827                  833,724                  
Firefighter Training 450,000                  465,531                  435,212                  
Insurance 9,500                      9,456                      8,334                      
Advertising, promotions and donations 60,000                    1,989                      110,497                  
Recruitment and relocation 3,000                      4,581                      1,510                      
Staff development and functions 90,000                    115,607                  47,948                    
Telephone and internet service 42,000                    41,082                    42,190                    
Administration and program management costs (Note 18) 514,300                  516,040                  497,180                  
Total Expenses 16,334,040              16,261,698             13,437,174              

Annual Surplus (Deficit) 134,170                  129,762                  138,128                  
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PADC Management Company Ltd.
Justice

Schedule 9 - Consolidated Schedule of Revenue and Expenses
For the year ended March 31, 2026

2026
Budget 2026 2025

(Note 21)
Revenue
Federal Government: (Note 16)
  Justice Canada 618,240                  589,929                  535,252                  
  Corrections Services Canada 1,800,000               1,831,160               1,740,724               
  Public Safety Canada 696,384                  706,183                  696,384                  
Provincial Government:
  Sask Ministry of Justice 822,687                  722,167                  754,711                  
Other Sources 60,000                    60,273                    138,520                  
Refundable to funding agency -                          -                         -                          
Total Revenue 3,997,311               3,909,711               3,865,591               

2078149.31
Expenses 256,227                  
Salaries and benefits 2,805,210               2,365,352               106,907                  
Travel and vehicle operations 130,000                  146,194                  87,196                    
Materials, tools and supplies 150,000                  144,051                  308,770                  
Community workshops and training 23,000                    34,597                    90,721                    
Amortization of tangible capital assets 5,710                      4,837                      152,662                  
Facilities, rent, utilities and land use (Note 14) 120,000                  120,418                  19,950                    
Professional fees 280,000                  273,553                  2,625                      
Bank charges and interest 900                         751                         41,040                    
Staff development, recruitment and relocation 7,200                      6,377                      43,831                    
Other costs -                          -                         10,581                    
Insurance 1,500                      12,980                    49,465                    
Repairs, Maintenance and vehicle operations 72,000                    73,814                    75,373                    
Elders and cultural activites 72,000                    78,760                    25,292                    
Telephone and internet service 60,000                    60,792                    45,725                    
Client activities and supplies 40,000                    98,440                    228,948                  
Administration and program management costs (Note 18) 206,000                  203,092                  187,692                  
Total Expenses 3,973,520               3,624,006               3,811,153               

Annual Surplus (Deficit) 23,791                    285,705                  54,438                    
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